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Fiith Annual Report 


General Manager 


National Safety Council 


TO THE MEMBERS OF THE NATIONAL 
SAFETY COUNCIL. 


Gentlemen: 
Briefly, my annual report is as follows: 


1. Gain in membership for the fiscal year ending July 


aN OLR re tye hia oes oaks states wi 306 
PIrescutemmemlDershipae vey: «reer aioe sale i ss S000 
Including 16,000 representatives and 6,000,000 em- 

ployes. 

Income, $117,000; surplus, $25,000; no debts. 
BASIC WORK 


2. The Council’s function is to convey to the world’s social 
system the true idea of the value of human life, and to teach 
the principle of its preservation through protective devices and 
safety education. An effort has been made to emphasize these 
aims during the year. Interest has been aroused in the educa- 
tional phases of accident prevention, and the Universities and 
Technical Schools are preparing to teach safety to engineering 
students. 

A six months’ Public Safety campaign has been success- 
fully conducted at Rochester, N. Y.; Fire and Accident Preven- 
tion Day was widely celebrated, October 9; a start has been 
made in agitating for the safeguarding of machinery at its 
source; new safety films are being developed; foundations have 
been laid for teaching safety in Public Schools; magazine, 
newspaper and other publicity has been promoted. Other new 
activities are under advisement by the Executive Committee. 

Governmental safety activities have been especially en- 
couraging. The United States Railroad Administration, the 

Tnited States Emergency Fleet Corporation and the Navy 
Yards and Arsenals are now splendidly organized. Safety work 
in the United States has arrived. 


WEEKLY BULLETIN SERVICE 


3. The weekly bulletin service has been maintained with- 
out interruption, and more than seven million copies were 
printed and distributed this year. Seven hundred and fifty 
original bulletins were prepared, including the Bulletin Board, 
Executive and Sectional series. The bulletins are apparently 
fulfilling their mission. The increased dues permitted this 
service; our increasing staff of Engineers and Editors are work- 


‘ing out further improvements. 


LOCAL COUNCILS 


4. Forty-seven Local Councils are now actively pushing 
Safety work—a gain of fourteen locals during the year. The 
activities and responsibilities of State, District and City Locals 
are manifold and require scientific business administration— 
salaried secretaries are necessary to secure maximum results. 
Three of these Secretaries were appointed during the year. 
The Council hopes to have a staff of twenty salaried local Sec- 
retaries at work before the Eighth Safety Congress. A hand- 
book entitled, “A Live Local Council,” has served to stimulate 
interest in local council business administration, and a monthly 
News Letter for officers and committees has interchanged the 
activities of Locals. 


Chicago, Ill., August 1, 1918. 


ANNUAL CONGRESS PROCEEDINGS 


5. The Sixth Annual Congress Proceedings necessitated a 
volume of 1,544 pages. The General and Sectional pamphlets 
were distributed to members. Many copies were sent to new 
members, educational institutions, etc. 


SAFETY CALENDAR 


6. One hundred fifty thousand copies of the 1918 Safety 
Calendar were printed and distributed. The 1919 Safety Cal- 
endar is now in preparation. Many pamphlets, booklets, fold- 
ers and educational leaflets were printed and distributed during 
the year. 

SAFE PRACTICE PAMPHLETS 


7. Eight Safe Practices pamphlets have been printed and 
distributed: “Freight Elevators,” “Goggles,” “Grinding Wheels,” 
“Floors and Flooring,’ “Oiling Devices and Oilers,” “Engine 
Guarding and Engine Stops,” “Shafting, Couplings, Pulleys and 
Gearing,” “Scaffolds.” Three others are in the printer’s hands. 
Twelve additional pamphlets will elaborate this service this 
year. 


INFORMATION BUREAU AND LIBRARY 


8. The Information Bureau and Library received over 
three thousand inquiries from members. Three Librarians are 
now employed in developing and cataloging the information 
received daily. Prompt answers were sent, often including 
books, pamphlets, blue prints, etc. 


FILMS, SLIDES, ETC. 


9. Moving picture films, stereopticon slides, outlines of 
lectures, etc., have been furnished to Safety Engineers and 
lecturers to assist in promoting accident prevention work in 
the plants of our members, 


UNIVERSAL DANGER EMBLEM 


10. The Universal Danger Emblem is increasing in popu- 
larity. Twelve special bulletins have emphasized its value 


and need. In time we hope to make it as well known as the 


Red Cross. 
‘‘SURE POP’’ 


11. Thousands of copies of the “Sure Pop” book were 


sold this year. 
STAFF 


12. The National Headquarters staff now comprises 
thirty-one persons; activities have been subdivided and ampli- 
fied in many directions. The coming year will witness a still 
further increase in personnel and even higher qualities of 
service. 

13. The thanks and gratitude of the Executive Commit- 
tee and Officers are tendered to every member of the Council 
for co-operation and persistency in promoting safety activities, 
and to every National, Sectional and Local Council Committee- 
man for unselfish services to the National Safety Council. 


General Manager. 
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3,293 
members 
August 1st, 1917 

15,400 
representatives 
4,500,000 
workmen. 


TO THE MEMBERS OF THE NATIONAL 
SAFETY COUNCIL. 


Gentlemen: 

The Council has grown prodigiously during the 
past year—the membership has increased SIXTY- 
EIGHT PER CENT! You may admit that we 
have been successful in building up a great mem- 
bership, but have we lived up to every oppor- 
tunity of rendering maximum service to the mani- 
fold interests represented in the Council? Have 
we contributed our utmost toward a better civil- 
ization; have we done our work in furthering the 
Democratic idea in industry? Are we accomplish- 
ing our mission—the promotion of the welfare 
and happiness of the human race? 


The lessening of the number of accidents can- 
not be brought about without such a result fol- 
lowing inevitably. When the ATTITUDE of em- 
ployers and employes towards Safety is right, 
both will co-operate for the elimination of acci- 
dents. Recognizing this truth, you have worked 


FOURTH 
ANNUAL REPORT 


General Manager 
National Safety Council 


68 per cent 
increase 


in 
membership. 


Chicago, Ill, August 1, 1917. 


hard throughout the year to establish safe con- 
ditions of employment and safe practices. Be- 
cause of the slight increase in the number of acci- 
dents reported in 1916, as compared with the 1915 
record, some of you may have become discour- 
aged; but when last year’s results are compared 
with 1906, and the abnormal labor situation and 
the extraordinary pressure and turmoil of busi- 
ness are taken into consideration, there is ample 
reason for encouragement. The industries will 
never permit a return of the old careless attitude 
toward accidents. With three thousand three 
hundred members of the Council working day in 
and day out on the Safety problem, higher stand- 
ards are being established for the protection of 
the life and health of the workers, and fewer 
lives will be lost and few cripples burden 
humanity. Today the United States, through its 
organized activities for Safety, is leading the 
world. The lesson has been learned that it is pos- 
sible to stop many accidents and thus contribute 
toward the welfare of the individual and of the 
Nation. 


THE RECORD FOR 1916-17 


The Council is four years old, and in these few 
years has built up a membership equal to many 
of our best known National Associations. My 
third annual report showed the membership to be 
2,120. 1,447 members have been added during 
the year—an increase of 68 per cent. 274 mem- 
bers, for various reasons, have not renewed their 


memberships, or have been dropped from the rec- 
ords, leaving the total membership, as of July 31, 
1917, 3,293, with over 15,400 representatives and 
4,500,000 workmen. 


The financial statement will show the income 
from dues to have been some $77,000 for the year. 


Every bill and obliga- 
tion is fully paid, and 


5,000,000 we have a surplus of 
Safety Bulletins cash and unpaid dues 
distributed of over $7,000. You are 
during to be congratulated 

the year. that we thus close a fis- 


cal year of large accom- 
plishments without a 
penny of indebtedness 
and with a moderate balance to our credit—all 
done on dues of members for services rendered 
and without contributions of any nature. The 
income for the first seven months of the calendar 
year, 1917, would indicate that the income for the 
year will amount to one hundred thousand dollars. 


The Council’s receipts have been large, but it 
must be remembered that it started without cap- 
ital, and that it has had to build its organization 
and facilities for doing work solely out of its in- 
come. Starting with a single salaried official, 
your Council’s staff has been steadily increased 
until now it numbers twenty. The National head- 
quarters have been moved three times to get the 
increased facilities needed. 


One of the important accomplishments during 
the year has been the establishment by this organ- 
ization of facilities to properly and promptly meet 
your requirements for service, and today the 
Council is in a position to respond to almost any 
demand made upon it. The National Safety 
Council is a well organized and widely recognized 
body of business men, and neither the war nor 
any other contingency can interrupt its splendid 


work for humanity. 


Unceasing efforts have been devoted to the plan- 
ning of economy of administration, and it is im- 
portant that you should remember that in spite 
of the large increase in the cost of every item com- 
prising the service, as well as the concomitant in- 
crease in salaries, the Council’s service has been 
augmented and improved without an additional 
cent of dues. Had the cost of materials this year 
been the same as in 1915 (when the present dues 
were fixed), service could have been considerably 
augmented and would also have assured that re- 
serve your Executive Committee believes it neces- 
sary to provide for emergencies and contingencies. 


THE COUNCIL’S ACTIVITIES 


The bulletin service has been maintained every 
week. The bulletins have been greatly improved 
and are all now printed in two colors. The large- 
sized bulletins have been popular and the number 
of extra copies have averaged fifty thousand per 
month. The Sectional series have been increased 
and improved. Over five million of these bulletins 
have been mailed during the year, and they are 
not only teaching our American members, but our 
service reaches one hundred and fifty members 
residing in nine foreign countries. 


The Council’s information bureau and library 
has been doubled in size. It is believed by some 
of your far-seeing Executive Committeemen that 


the ultimate destiny of the Council is to train its 
members to come to our headquarters for the col- 
lective experience of the world on accident pre- 
vention and welfare subjects. We are working 
with this end in view. 


The Fifth Annual 
Safety Congress was 
attended by over 


One hundred 


and 
twenty-one hundred fifty members 
representatives of the 7 
edt For poe first nine foreign 
time a splendid com- countries 


mercial exhibit was pro- 
vided in a_ separate 


NATIONAL SAFETY COUNCIL 


CONTINENTAL & COMMERCIAL BANK BUILDING, CHICAGO 


Statement of Receipts and Disbursements for the 


Year Ended July 3list, 1917 


RECEIPTS: 
Membership Dues: 

VON A A ot Na ee ee eee $69,321.16 

PAO THLG . Cs cs varie ae LBD Ke a. WHR 1,285.42 

$70,606.58 

Less ere Se) Ob D1 Ct 2 ere Pe ar 307.12 $70,299.46 
Sales of Pamphlets, Bulletins, Books and 

Miscellaneous Receipts ..................... 6,291.05 
Loans: Amounts Borrowed from Banks and 

Officers for Current Expenses ............. $ 5,750.00 

ehMethepaidias seer. SRT OUR os... Re 5,750.00 
Cash Balance August 1, 1916: 

Samed ete Ba iiike ccs 2. Weeds ciarch Doak Wie bpviee «oa ew 8 ches $ 102.36 

In Bank........ eee te 5. gant 2,006.70 2,109.06 $78,699.57 

DISBURSEMENTS: 
Salaries of General Manager, Assistant Secretary and 

ey Ee SETOSEPUE LENS sO ree tele owe one cars Tels o.0'o ceo Sie ded pialsed HORS eM $21,976.47 
Office Printing, Stationery and Supplies .................. 2,051.89 
Office Furniture and Equipment.......................+-5-: 1,740.67 
eRe tine ai SOG ais) a hd ik oils bv. wie, « 90 4's) Sieg 9 Si Reale Wee a, a's vO 2,630.48 
BROME Wi ROME LOPISIGE ok oie n scion cores case umcncdavbicsdacnes 2,695.00 
TGS ad a6 YT OT he ae a 2,063.61 
Telephone and Telegraph.....................00-cce cece ceeees 872.69 
General Oltice:- Expense: ses, 20cl26. .. .. davccdsicta ns Tlece ss. 1,658.61 
Membership Solicitation Expense ........................:- 3,914.76 
National Gommittee Work ..............ccccccccccscccccecces 307.35 
Travelin’ Atety IGX MILs occ ce eee ee cus ceens Gaevcevss 36.17 
Advance on account of Survey in connection with U. S. 

Employees Compensation Gommission................-+: 500.00 
Expenses of Various Local Councils ....................... 6,276.72 
Expenses connected with Distribution of “Sure Pop’? Book 193.05 
*“Safe Practices’? Pamphlets ..................:00cecceeceeees 1,002.22 
Annual Gongress Expense ..............ccccecccccceccscceecs 8,054.45 
Weekly Bulletin Service ................. ccc ec ce cee cece ceee 17,195.80 
Sectional Activity Expense (including printing Bulletins, 

Panmbletes etosls. or ries wee emote. a Se PAO SM... 3,747.80 
CASH BALANCE July 3lst, 1917: 
Garmtieannt EL arid 675 ee Se. SST oS. 0 a OY. $ 202.36 
Caer ee ERAT Mes ie Oates lars hes cub EU ees 0 0 on ole oes 1,279.47 1,481.83 $78,699.57 


We have examined the above Statement of Receipts and Disbursements of the 
National Safety Gouncil, have compared it with the books and vouchers and have 


found it correct. 
DELOITTE, PLENDER, GRIFFITHS & CO. 
Chicago, August 14th, 1917. Accountants and Auditors. 
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The Council’s 
Safety Surveys 
in the U. S. 
Government Navy 
Yards and Arsenals 
resulted in the organ- 
ization of Safety 
Departments there. 


building and the result 
demonstrated the value 
of giving the world an 
exhibition of the latest 
developments in Safety 
devices. The proceed- 
ings of the Congress 
were published in a vol- 
ume of 1543 pages, at a 
cost of over $5,000. 


Eleven Local Councils were organized or reor- 
ganized during the year, as well as two State 
Councils. Thirty-three of these State and Local 
Organizations have now been established. Mr. 
C. W. Price entered the Council’s service as its 
Field Secretary, September 1 last, and has demon- 
strated the needfulness of organized local efforts 
to discuss ways and means of preventing acci- 
dents. Plans are being made to add another Field 
Secretary to the staff of the Council and to give 
increased Safety service in field work next year. 


The various Sectional and Local Council offi- 
cers and committeemen are entitled to unqualified 
praise for the enthusiastic and practical manner 
in which they have organized their work, includ- 
ing the preparation of bulletins, Safe Practices 
pamphlets, meetings, etc., and for planning their 
part of the annual Congress to be held in New 
York next September. 


When the United States entered the war, your 
officers and Executive Committee immediately 
offered the services of the Council to the Council 
for National Defense. Your President, Mr. L. R. 
Palmer, has made dozens of trips to Washington, 
and has taken the leadership in preparing plans 
for assisting the Government in supervising the 
Safety of workmen in its plants during the war. 
Out of these activities there came a request from 
the United States Employees Compensation Com- 
mission for skilled aid in directing and supervis- 
ing Safety surveys in all of the Government Navy 


Yards and Arsenals. Mr. Price entered the Com- 
mission’s service May 15 for this purpose and ex- 
pects to complete his work within a few weeks. 
Too much praise cannot be given to members who 
met every request for supplying, free of expense 
to the Government, the services of their engineers 
and assistants to make these surveys, and demon- 
strate to the Army and Navy Departments that 
organized Safety work must be established in all 
of their plants. 


The new Danger Emblem approved by you at 
the Fifth Annual Congress has grown in popular- 
ity, and your officers have fostered a growing 
interest in a thorough trial of its merits. 


The Safe Practices Committee has done valiant 
work; you have already received six of the Safe 
Practices pamphlets on the subjects of ‘‘Lad- 
ders,’’ ‘‘Stairs and Stairways,’’ ‘‘Boiler-Rooms,’’ 
‘‘Crane Construction and Safe Practices,’’ ‘‘Belt 
Shifters and Belt Shippers,’’ and ‘‘Knots, Bends, 
Hitches and Slings.’’ Six additional pamphlets 
are now in process, and from this time forth it is 
hoped there will be no interruption in the regu- 
lar distribution month by month of one of these 
pamphlets. They form the most comprehensive 
and practical presentation of information upon 
the subjects treated yet extant in the United 
States. Special and traveling exhibits; safety 
meetings in the plants of members; Fire and Acci- 
dent Prevention Day; the constant promotion of 
the sale of the ‘‘Sure Pop’’ book; the work of the 
new Committee to promote Safety education in 
the schools; and the 
dozens of other specific 


ve. The Danger 
activities pushed ors Emblem has 
ward by the Seat made splendid 
day in and day out, jus- progress. 


tify the need for a Na- 
tional Clearing House 
of Information. These 
activities also warrant 
the steady co-operative 


The National 
Safety Council is 


effort by the members 
of the Council to learn 
how to prevent acci- 


a truly democratic 
co-operative body 
of members— 
It is the ideal 
Business Men’s 
Association! 


dents, to educate Safety 
Committees and the 
public as to the real 
facts connected with 
needless accidents, and 
to propagate continu- 
ously the Safety idea 
and make it an integral part of American life and 
a growing influence in foreign countries. 


Your Executive Committee and Officers believe 
that the Council is organized upon a sound eco- 
nomic principle—that it is ‘‘good business’’ to 
provide to a large body of employers the bulletins 
and other publications they must have to educate 
managers, superintendents, foremen and work- 
men, as to accident causes and remedies. So long 
as the work of the Council proceeds along prac- 
tical lines there seems to be no limit to the service 
it can render to members on all aspects of the 
human relation to industry. Plans ior future 
work will keep pace with the opportunities pre- 
sented. 


Too much praise could not be given to the hun- 
dreds of splendid men who are doing so much 
constructive work quietly, yet effectively, upon 
Committees of the Council, and only through this 
and other co-operative work is it possible to pro- 


vide the service you have received. Many of our 
members have also loyally helped us in the getting 
of new memberships, and in the supplying of pho- 
tographs, ideas, etc., for our Bulletin Service. 


Occasionally someone says, ‘‘So many men are 
being killed in the War that I haven’t courage to 
continue my Safety Work.’’ Surely this is an 
illogical, poor-spirited attitude towards our great 
public and industrial accident problem. The la- 
mentable truth that millions of men are being 
killed and maimed in the War is an added reason 
why we should try to reduce the tens of thou- 
sands of accident casualties in America. 


EVERY EXISTING SOCIAL AGENCY IN 
OUR COUNTRY MUST WORK MORE PRO- 
DUCTIVELY AND MORE COMPREHENSIVE- 
LY THAN EVER BEFORE TO STOP THE 
NEEDLESS WASTE OF LIFE AND LIMB. LET 
US CO-OPERATE TO DOUBLE OUR MEMBER- 
SHIP NEXT YEAR AND TO ESTABLISH BE- 
YOND THE SHADOW OF A DOUBT THE 
FRiNUIrLE OF MAINTALLING. SAPETY =227 
THE INDUSTRIES, SAFETY iN THE HOMES 
AND SAFETY IN PUBLIC PLACES. 


General Manager 


Ultimate destiny 
of Council — 
Members will use 
Information Bureau 
and Library for the 
collective experience 
of the world in 
Accident Prevention. 


